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Hackbridge Primary School – Catch-up Premium Strategy 2020-2021 

Last updated 15/06/2021 

Funding allocation (Mainstream Schools) 

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years Reception through to Year 
11. 

 

Payments 
This funding will be provided in 3 tranches. We will provide schools with an initial part payment in autumn 2020, based on the latest available data on pupils. 
We will then distribute a second grant payment in early 2021, based on updated pupil and place data. For mainstream schools, we will use the 4 to 15 pupil 
headcount from the October 2020 census. 

The second grant payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per pupil. A 
further £33.33 per pupil will be paid during the summer term 2021. 
 
Though funding has been calculated on a per pupil basis, schools should use the sum available to them as a single total from which to prioritise support for 
pupils according to their need. 
 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available 
for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

 
Use of funds 
Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on 
curriculum expectations for the next academic year. (See also EEF - School Planning Guide 2020-21 ) 

 

Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 

 
Accountability and monitoring 
As with all government funding, school leaders must be able to account for how this money is being used to achieve our central goal of schools getting back 
on track and teaching a normal curriculum as quickly as possible. 

 
Given their role in ensuring schools spend funding appropriately and in holding schools to account for educational performance, governors and trustees should 
scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should include consideration of whether 
schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents. (DfE guidance - Coronavirus (COVID-

19) catch-up premium - updated 24/08/2020) 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
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School Overview 
 

Number of pupils in school YR – Y6 659 (as of 13/11/2020) 

Proportion of disadvantaged 23% (150 pupils as of 13/11/2020) 

Predicted Catch-up Premium allocation 

(No. of pupils x £80) 

£52,720 (based on NOR as of 13/11/2020) 

Catch-up Premium Funding received to date £12,380 (Autumn 2020) 

Publish Date 19/10/2020 

Review Dates July 2021 

Statement created by E Walford 

Governor Committees/Groups Learning & Attainment Committee 

Inclusion Advisory Group 

 
Context of the school and rationale for the strategy (with specific reference to the impact of COVID 19) 

 

 Our proportion of disadvantaged pupils across the school is equal to national (based on national for 2019 being 23% and our school 
percentage as of 13/11/2020 being 23%). 

 The vast majority of children from Reception to Year 6 in 2019-2020 engaged with the detailed online learning that the school provided, as 
evidenced through regular telephone calls home from teachers to families. 

 Upon re-opening on 3rd September 2020 we had a good response to children coming back to school. Attendance was stable across all year 
groups upon return. Reception children were brought back on a staggered basis over 1 week to ease the transition process in line with our 
usual starting school procedures. 

 As a staff we have discussed the need for the use of consistent beginning of year baselines within Reading, Writing and Mathematics 
through the use of formative assessments recorded on Pupil Asset. The teachers from the previous year (2019-2020) also made transition 
notes about pupils and the curriculum which was covered for the receiving year group teachers in 2020-2021. 

 Senior Leaders held Pupil Progress Meetings early in September with each teacher to discuss what their early assessments of their pupils 
were telling them about the gaps in learning and where support needed to be targeted this term. 

 The Headteacher, Deputy Headteacher and Assistant Headteachers then used the outcomes of the Pupil Premium Meetings to determine 
the additional expenditure from the Catch-up Premium, which is in addition to the usual support available to year groups through the 
notional SEND budget and Pupil Premium expenditure.
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Action plan to improve future attainment 

 

 Identified Barrier Actions Desired outcome Review and Impact 
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Loss of in-school education from 23rd March 2020 until 21st 
July 2020. 

 Recovery curriculum delivered for English and 
Maths in each year group. 

 Objectives identified as not taught in previous year 
group or not fully embedded (use of Pupil Asset 
data) are being taught alongside a broad and 
ambitious curriculum (autumn 2020). 

 Fast feedback used to make next steps explicit to 
children. 

 Self-reflection time to allow pupils to reflect on 
what they have found difficult and why. What are 
the next steps? What support do they need? 

 Whole staff CPD to develop high quality teaching 
e.g. Jane Considine ‘The Write Stuff’. 

 Pupils make accelerated progress in key areas from 
their starting points at the beginning of the Autumn 
term 2020. 

 Analysis will show that whole class gaps have been 
filled. 

  

End of year assessment judgements for 2019-2020 were 
unable to be made due to enforced school closures. 

 Baseline assessments in early September 2020 to 
identify gaps in learning. 

 

 Teachers know where pupils are in the learning early 
in the autumn 2020 term and have planned 
according to accelerate progress so that children can 
meet the end of year expectations for the current 
year group in 2020-2021. 

 Analysis of individual data (assessments, pupil asset, 
tests, book scans, year group moderation) will show 
that gaps have been filled and progress is being 
made. 

  

Further developments needed to our remote learning 
platforms e.g. expanding use of Google Classroom to the 
whole school. 

 CPD provided for staff on the effective use of the 
new online learning platform (Google Classroom). 

 Parents/carers made aware of the platform and 
how it can support and develop and extend home 
learning and remote learning. 

 A strong remote learning offer to be in place. 

 A new and improved online learning platform is in 
place and all staff are trained in its use  

 Weekly homework activities are uploaded and 
feedback to pupils given as and when appropriate. 

 Remote learning can be accessed via Google 
Classroom in the event of self-isolation and/or 
quarantine or school closure following a positive test 
result. 

 Google Classroom training delivered during autumn 
‘1’ and autumn ‘2’ half-terms. 

 All classes were set up on Google Classrooms and 
login details shared with YR to Y6 pupils by second 
week of September 2020. 

 Teachers have been uploading daily lessons to Google 
Classrooms since 21/09/2020. 

Ta
rg

et
e

d
 a

ca
d

em
ic

 s
u

p
p

o
rt

 

Some children may have large gaps in learning due to not 
being able to access work set as easily during the nationally 
enforced lockdown period where schools were closed to the 
majority of pupils (March to July 2020). 

 Early assessment in September 2020 leading to 
swift identification of those pupils for whom there 
are wider than expected gaps. 

 Use of usually available resources (notional SEND 
budget expenditure and PPG) to plan interventions 
for identified pupils – teachers within each year 
group to plan and record details of this support. 

 Use of Catch-up Premium to provide additional 
resources to accelerate closing gaps for identified 
pupils (e.g. additional hours for LSAs to run 
interventions or supply cover to release class 
teachers to deliver 
interventions/misconception/pre teaching groups). 

 Parents informed about their child’s next steps and 
how to support at home. 

 All pupils are back on track (in line with their previous 
attainment) and making expected or accelerated 
progress in all areas of learning, but particularly in 
reading, writing and mathematics. 

 Parents/carers know how to support their child with 
their learning. 

 Majority of children to be attaining at, or above, age 
related expectations by end of summer 2021 term. 

 Year group action plans in place by September 
2020. 

 Catch-up Premium autumn expenditure plan in 
place by start of autumn ‘2’. 

 Virtual parent/teacher consultations carried out in 
November 2020. 
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Some pupils may struggle to settle back into school and to 
follow class routines. Concentration levels and learning 
stamina may have been negatively affected as a result of 
the extended school closure period in 2019-2020 and the 
lack of usual in-school structured learning experiences. 

 Recovery curriculum planned for Maths and English 
for each year group for early autumn ‘1’ half-term. 

 Teachers to build mindfulness activities and daily 
relaxation activities into their planning and 
recovery curriculum. 

 Implementation of new Behaviour policy and PSHE 
curriculum to improve children’s behavior for 
learning and improve learning attitudes and 
resilience. 

 All pupils are able to focus on their learning during 
lessons and concentration levels show a marked 
improvement over 2020-2021. 
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 Identified Barrier Actions Desired outcome Review and Impact 

Possibility of poor attendance as a result of families needing 
to self-isolate repeatedly throughout the 2020-2021 
academic year, or as a result of partial school closure due to 
a positive coronavirus case affecting the school community 
or as a result of any further enforced school closure locally 
or nationally. 

 Headteacher and DSL to continue to closely monitor 
pupil attendance on a weekly basis. 

 School Attendance Officer and DSL to support parents 
with attendance issues. 

 School to be fully prepared with remote learning offer 
in place in the eventuality of pupils needing to self-
isolate or the event of partial or full school closure. 

 For overall school attendance to be as close to 96% as 
achievable in 2020-2021. 

 Any pupils where persistent absenteeism is identified 
to be supported by the Headteacher, School 
Attendance Officer and DSL through meetings with 
parents. 

 Daily remote learning offer to be made available to 
pupils from 1st October 2020 for any pupils who 
cannot attend school due to having to follow 
coronavirus guidelines. 

 Teachers have been uploading daily lessons to 
Google Classrooms since 21/09/2020. 

Staff need to develop a greater understanding of children’s 
mental health needs in relation to the effects of lockdown 
in order to be able to help and support children who may 
have been affected adversely by closures and Covid-19. 

 Train teachers in how to manage children’s stress. 

 Identify additional training for teachers e.g. 
Trauma training from Virtual School, in relation to 
supporting children. 

 Individual SEMH support for pupils who require it 
through use of ELSA support or work with the 
Child & Family Support Worker. 

 Implement KIND project across the school. 

 Children will feel supported, calm and safe in 
school. 

 The profile of PSHE is raised throughout school 
and lessons are taking place on a regular basis 
which support the mental health and emotional 
and social needs of all of our children. 

 Staff are better informed and have greater clarity 
of understanding about how to support children 
with mental health needs as a result of the 
national lockdown. Teachers will feel equipped to 
identify and support children’s mental/physical 
health and stress. 

 Our new Behaviour policy and restorative practice is 

embedded across the school. 

 KIND project successfully run across the school. 

 Mindfulness activities embedded in planning. 

 Children’s individual levels of resilience and self-

confidence have been regained/improved by the end 

of the summer 2021 term. 

 An improvement in learning behavior is evident 

across the school through lesson 

observations/learning walks and staff/pupil surveys. 

 Strong PSHE focus daily, and then weekly, during the 

autumn 2020 term. 

 CPD for teachers on managing children’s stress 

(02/11/2020). 
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Planned expenditure 2020-2021 

Autumn ‘2’ Half-term 

Year 1 Additional 10 hours of LSA support per week for additional Phonics interventions. 

Year 2 Additional 7.5 hours of LSA support per week for additional Phonics interventions. 

Year 3 1 day supply cover for class teacher release to enable them to run interventions, misconceptions groups or pre teaching. 

Year 4 1 day supply cover for senior leader release to enable them to run interventions, misconceptions groups or pre teaching. 

Year 5 Additional 10 hours of TA support per week for additional interventions or to cover year group leader to run interventions, misconceptions groups or pre 
teaching. 

Year 6 Additional 10 hours of LSA support per week for additional interventions. 

All year 
groups 

Additional resources e.g. manipulatives for maths, resources for The Write Stuff. 

 

Planned expenditure 2020-2021 

Spring term (interventions continued to be delivered remotely throughout the enforced lockdown) 

Year 1 Additional 10 hours of LSA support per week for additional Phonics interventions. 

Year 2 Additional 7.5 hours of LSA support per week for additional Phonics interventions. 

Year 3 1 day supply cover for class teacher release to enable them to run interventions, misconceptions groups or pre teaching. 

Year 4 1 day supply cover for senior leader release to enable them to run interventions, misconceptions groups or pre teaching. 

Year 5 Additional 10 hours of TA support per week for additional interventions or to cover year group leader to run interventions, misconceptions groups or pre 
teaching plus ½ day supply cover for class teacher release to enable class teachers to deliver misconceptions groups teaching. 

Year 6 Additional 10 hours of LSA support per week for additional interventions. 
 

Planned expenditure 2020-2021 

Summer term 

Year 1 Additional 10 hours of LSA support per week for additional Phonics interventions. 

Year 2 Additional 7.5 hours of LSA support per week for additional Phonics interventions. 

Year 3 Additional 10 hours of LSA support per week for targeted English and Maths interventions. 

Year 4 1 day supply cover for senior leader release to enable them to run interventions, misconceptions groups or pre teaching. 

Year 5 Additional 10 hours of TA support per week for additional interventions or to cover year group leader to run interventions, misconceptions groups or pre 
teaching plus ½ day supply cover for class teacher release to enable class teachers to deliver misconceptions groups teaching. 

Year 6 Additional 10 hours of LSA support per week for additional interventions. 
 


